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Ten Counties One Upstate Stronger Together

Ten at the Top 

ü Initially formed in 2005 as Upstate Together

üCreated to foster regional collaboration, trust  and cooperation
within the 10-county Upstate

üBoard of Directors includes public, private and non-
profit/education leaders

üCurrent Funding: Private Companies (65%), Community 
Organizations (30%), Government (5%) 

ü Incorporated as a Non-Profit in South Carolina. 

üExecutive Directorhired in January 2010



Ten Counties One Upstate Stronger Together

Ten at the Top Vision & Mission

Vision Statement:

Ten at the Top envisions an Upstate region where 

collaboration, coordination and cooperation across 

communities and business sectors make us 

stronger together.

Mission Statement:

The mission of Ten at the Top is to foster trust and 

collaboration through partnerships and cooperation 

that impact economic vitality and quality of life 

across Upstate South Carolina.



Ten Counties One Upstate Stronger Together

Serving as the Regional Connector

ü Sharing Ideas

ü Identifying Gaps 

ü Increasing Efficiency

ü Creating Regional 

Networks & Cross -

Jurisdictional 

Solutions

Community Vibrancy Economic & Entrepreneurial 

Vitality
Human Potential

Sustainable GrowthNatural Beauty & Resources Sustainable Growth



Ten Counties One Upstate Stronger Together

Connecting the Region 

Through Community Outreach 

ü Regional Events

ü Regional Surveys

ü Community Forums

ü Organization Presentations

ü Upstate Elected Officials Meetings

ü Task Force & Committee Meetings
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TATT By The Numbers

Regional Engagements Engagement Participants

3,257 in 2015

28,051 since 2010

Task Force Participants

372 in 2015

Unique Organizations

51 in 2016 1,717 in 2016

167 in 2016 243 in 2016

102 in 2015

571 since 2010

487 in 2015
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Help Build Collective Capacity by Creating 

Opportunities for Building Relationships and 

Partnerships to Address Key Upstate Issues

TATTõs Role in The Upstate
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Community Vibrancy Principles

ü Continuing the movement to reinvigorate the 

downtowns and urban areas within the Upstate

ü Maintaining and growing the vibrancy of the 

regionôs small towns and special places

ü Embracing our rich history and heritage while 

continuing to grow opportunities to enjoy and 

participate in cultural, entertainment and 

recreational activities



Ten Counties One Upstate Stronger Together

Upstate Information Hub: 

www.OurUpstateSC.Info

2015 average traffic: 18,000 unique 

users, 28,000 pageviews per month

Site has been updated for responsive 

design

Site regularly includes links to 500+ 

community events/activities and 

1,200+ regional resources
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Community Vibrancy Initiatives

ütŀǊǘƴŜǊŜŘ ǿƛǘƘ ¦{/ ¦ǇǎǘŀǘŜ ǘƻ ƛŘŜƴǘƛŦȅ άƎǊŜŀǘ ƛŘŜŀǎέ ƻŦ 

communities creating their own local vibrancy

ü[ƛǎǘ ƻŦ άƎǊŜŀǘ ƛŘŜŀǎέ ŀǾŀƛƭŀōƭŜ ƻƴ ¢!¢¢ ǿŜō ǎƛǘŜ ŀƴŘ ƛƴ 

printed booklet
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Community Vibrancy Workshops

ü Conducted Four Community Vibrancy Workshops across the 

Upstate (Spartanburg, Greenwood, Clemson, Greenville)

ü LƴŎƭǳŘŜŘ мл άƎǊŜŀǘ ƛŘŜŀǎέ ŜȄǇŜǊǘǎ ŦǊƻƳ ŀŎǊƻǎǎ {/ ŀƴŘ ǘƘŜ 

Country

ü More than 250 total workshop attendees
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Elevate Upstate Regional Grants

Since 2013 program has awarded $43,000 in grants to 12 

communities/organizations



Ten Counties One Upstate Stronger Together

ü 5 different vibrancy areas

ü Partnered with USC Upstate to identify best 

practices

ü Available on the TATT Web Site

Vibrancy òHow Toó Guides


