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Lessons Learned 

Expanding the vision 



So what is TOD? 

Transit-oriented development, or TOD, includes a mix of commercial, residential, 

office and entertainment centered around or located near a transit station. Dense, 

walkable, mixed-use development near transit attracts people and adds to vibrant, 

connected communities. 

 

Successful TOD depends on access and density around the transit station. 

Convenient access to transit fosters development, while density encourages people 

to use the transit system. Focusing growth around transit stations capitalizes on 

public investments in transit and provides many benefits, including: 

 

Å increased ridership and associated revenue gains for transit systems 

Å incorporation of public and private sector engagement and investment 

Å revitalization of neighborhoods 

Å a larger supply of affordable housing 

Å economic returns to surrounding landowners and businesses 

Å congestion relief and associated environmental benefits 

Å improved safety for pedestrians and cyclists through  non-motorized 

infrastructure 

Federal Transit Administration 



Thatôs a lot of words, what about images? 



So what is TOD? 

Google Image Searché 

But which one?  
What about organizations or online resources?  



Thereôs a few 



We could look to the past 



We could look to the past 



We could look to the past 

Look Familiar? 



Main Street Today 

Still Works  



Population Growth 

  
2010 2017 

% 

Increase 

Greenville 58,409 68,219 16.8% 

Greenville County 451,225 506,837 12.3% 

Greenville MSA 824,112 897,247 8.9% 

Upstate SC 

Region 
1,362,073 1,460,785 7.2% 

South Carolina 4,625,364 5,037,131 8.9% 



Population Growth 

Photo courtesy of VisitGreenvilleSC/ProBros Production 



In 1998 the Charlotte Mecklenburg population was projected to grow by 

about 385,000 people over the next 30 years a 66% increase.  

In 2014 the US Census Bureau estimated Mecklenburg Countyôs population   

is already over a million people at 1,012,539. That is a 75% increase from 

1995. We have reached our projections a full 10 years early. 

 

1995 2025

Mecklenburg County 

projected population 

growth in 1998

580,000965,000



Charlotteôs Origin Story 

Centers and Corridors Strategy 
developed in the 1990ôs 
 

ÅLong-term management 
strategies for future population 
growth and congestion  

 

ÅFive primary transportation and 
development corridors 

 

ÅTransform unfocused 
development patterns in corridors 
and wedges to compact mixed-
use development along corridors 
and in station areas 

 



2025 Transit / Land Use Plan-1998 

Å Vision for a long-term growth management 
strategy 

Å Integrates rapid transit and mixed-used 
development along 5 transportation corridors 

Å Expands transit system to serve between the 
rapid transit corridors 

Å Provide more transportation choices to meet 
mobility needs 

Å Support sustainable growth for region 

Å Half cent sales tax dedicated to transit 
approved by Mecklenburg County votes in 
1998   

Å Metropolitan Transit Commission created as 
policy board for CATS. Includes voting 
members from Charlotte, Matthews, Mint Hill, 
Cornelius, Huntersville, Davidson, NCDOT, 
and Mecklenburg County 



BUS RAPID 

TRANSIT 
STREETCAR LIGHT RAIL COMMUTER RAIL 

Å Intended for a 

variety of trips from 

regional to local 

Å Operates in a 

variety of ROW 

scenarios 

Å Service throughout 

the day and on 

weekends 

Å Intended for short-

distance trips in 

urban areas 

Å Typically operates 

in mixed traffic 

Å Service throughout 

the day and on 

weekends 

Å Intended for a 

variety of trips from 

regional to local 

Å Typically operates 

in dedicated ROW 

Å Service throughout 

the day and on 

weekends 

Å Intended for longer-

distance commute 

trips from suburbs 

into a central city 

Å Operates in 

dedicated ROW 

Å Service during peak 

hours of travel M-F 





More than rail 

Over 80% of ridership   
is  generated from  
non rail vehicles 



Bus Investments 

Start at the stop 



Bus Investments 

First CATS improved the bus stop 



Sprinter Airport Enhanced Bus 



Å 2002ð2025 Transit System Plan 

Å Streetcar Beatties to Central Ave 

Å BRT  SE/Wécontinue to study LRT 

Å LRT  Northeast Corridor 

Å CRT  North Corridor 
 

Å 2006ð2030 Transit System Plan 

Å Streetcar Central/Beatties confirmed 

Å Streetcar New West LPA 

Å BRT  SEécontinue to study LRT 

Å LRT  Northeast advanced  

Å CRT  North Corridor-alternative funding 
 

Å 2007-LYNX Blue Line opens 
 

Å 2009-Sprinter Airport Enhanced Bus 
 

Å 2015-CityLYNX Gold Line Phase 1 opens 
 

Å 2016-LYNX Silver Line LRT LPA adopted 
 

Å 2017-LYNX System update  
 

Å 2018-LYNX Blue Line Extension Opens 
 

Å Charlotte Gateway RFP 

 

Whatôs changed since 1998? 



Corridor preservation is the critical path to completing any rapid transit plan: 

LYNX Blue Line in Uptown Charlotte  



1993 Uptown Charlotte 



1998 Uptown Charlotte 



2018 Uptown Charlotte 



What about 

the D in TOD? 





Transit Station Area Principles 

The Transit Station Area Principles created the framework for the Station Area 

Plans by focusing on three points.  

 

Å Land Use 

 

Å Community Design 

 

Å Mobility 



Land Use 

 

Å Encourage highest density uses closest to the transit 

station and transition to lower densities adjacent to 

existing single family neighborhoods. 

Å Encourage a mixture of residential, office, service-

oriented retail and civic uses, either through mixed or 

multi-use development. 

Å Disallow automobile-dependent uses, such as 

automobile sales lots, car washes and drive-thru 

windows. 

ÅConsider special traffic generators - such as                    

cultural, educational, entertainment or                 

recreational uses - to locate in station areas. 

Å Preserve existing stable neighborhoods. 

Å Encourage a mixture of housing types, including 

workforce/ affordable housing.  

Transit Station Area Principles 



Community Design 
 

ÅOrient buildings to front on public streets or open spaces. 

Å Minimize setbacks and locate parking to the rear. 

Å Provide windows and doors at street level and minimize walking 

distance to entrances. 

Å Screen unsightly elements, such as dumpsters, loading docks, 

service entrances and outdoor storage                                                   

from the transitway. 

Å Include active uses on the ground floor of                       parking 

structures. 

Å Include elements such as street trees,                                             

pedestrian scale lighting and benches in                            

streetscape design to encourage                                                

pedestrian activity. 

Å Place utilities underground, when possible. 

Å Establish public open spaces that act as                                  

development catalysts and serve as focal                                          

points around transit stations. 

Å Design open spaces to be centers of activity that include items 

such as benches, fountains and public art.  

Transit Station Area Principles 
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