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Right Step Juvenile Diversion



How it All Began

a Over 10 years ago

A DJJ (Department of Juvenile Justice) informed UL
about Diversion Program

QGreenville County DJJ, SC DJJ, and the
Hollingsworth foundation contracted UL to come up
with a Diversion program

Q Was funded through the Department of Commerce
in the past (2008)




Is there a NEED?

O Arecent DJJ report ranked South Carolina 9t in the Nation for the most
juvenile arrests

QO More than 13,000 youth cases were processed and over 1,500 youth between the
ages of 10 and 17 were arrested

O Right Steps has a 98% success rate

O Empathy, understanding, comfort, care (Guiding them in the right direction)
O About 95% of juveniles served come from single-parent homes

O About 40% African Americans, 35% Hispanic/Latino, 25% Caucasian male clients served

O Hoping to serve more female clients with the help of a female program manager




Success

O No better feeling than that of knowing you were able to help change
the life on an individual for the better

QO Less than 5% reoffend
a Another Diversion Program through Solicitor’s office

O Costs involved

Q Partnering with DJJ, Solicitor’s office, Family Court, Greenville Mental
Health, Greenville County Schools

O NAB (Neighborhood Accountability Board) Hearings to pick back up
post COVID




Challenges

O Youth Frustration and Anger

O The current feelings about Police Officers
O Increase in Gang involvement

Q Destructive behavior

a COVID-19
O Staying at home at all times may build frustration and anger in youth

O Lack of constructive advice and community support




FINANCIAL COACHING

Building Healthy Homes




OUR STORY

The Urban League of the Upstate’s (ULUS) financial
capability program (Healthy Homes Upstate) works to
create pathways to economic mobility and
opportunities for generational wealth building. The
program has three main components: Education,
Coaching Support, and Matched Savings.

For the past 39 years we have provided these services
in nine (?) counties within the Upstate of South
Carolina. Our staff includes a Certified HUD Housing
Counselor/Financial Capability Coach and volunteers.

We are an affiliate of the Nafional Urban League,
recognized as industry experts in developing national
award winning programs and initiatives that promote
economic parity and social justice.




How We Do It

Financial Coaching services are offered in Group Education
Coaching formats. Healthy Homes Upstate Framework -

Individual attends a
group education
seminar Individual

l chooses to
Intake sm—— SIgN up for

l full services

Individual
Action Plan
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Individual  Group

counseling  education
Seminars

Financial Education Workshop — 4 hours of instruction

Health and Wellness Education Workshops (hew component)

« Will focus on the 3 major health conditions that disproportionatel
African American and Latino populations (Diabetes, Heart Disease
Hypertension)

« Mental health and Emotional well-being

Individual Coaching — 3-6 months of case management and follow up
« Assessment & Intake

* Financial Analysis

« Action Plan Development (goals, action steps, timeline)
« Case Management, Follow up, Resolution

Our evaluation process is driven by the collection and analysis of accur:
utilizing consistent tools of measurement

« CFPB’s Financial Well-being Scale Questionnaire

« Aftendance logs, program records, and pre/post service surve



WHO DO WE SERVE

The people served through the Urban League’s financial education program
reflect the diversity of those struggling to overcome economic hardship.
Clients are racially mixed.

e 1% Asian

e  55% African American/Black

e 5% Hispanic and Latino

e 39% White
« Most are of working age (80% are between the ages of 19 and 64) but many
are facing a crisis due to un-and under-employment or disability _—

« Clients are typically low-or moderate- income, with 70% making less than the
Average Median Income ($42,000)

« Veterans make up about 3% of our clients, while single parents (mostly
mothers) represent about 26%




Why We Do 1

2 out of 3 households o
enough savings to sustai
three months if their inco

Knowledge

Unbanked

Black - 18.5%

Latino - 22.5% Latin
Financial Access to White - 3.1% White

Stability Resources

Income poverty /ero N

Black - 19.8%
Healthy Latino - 28.9%
Hiome White - 5.8% White -

Generational
Wealth Creation

Homeownership
Black - 40.9%
Latino - 41.1%
White - 75.

Earn it, keep it, grow it




WHO DO WE WORK WITH
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 National Urban League, g‘ﬂ&uﬁnﬁlﬂ 'I'E iHElEin

- State and Federal government. i MO minEm'TﬂE: ,ﬁ”

We offer modified schedules including after hours and weekends
to accommodate the client's schedule. Due to the COVID-19
pandemic, we have incorporated virtual coaching, both individual
and group education in our service delivery.
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HOW DID WE DO

In the past 12 months:

* 98 households received financial education and individuall
coaching
« 100% developed a workable budget (individual coaching)
« 100% received information on fair housing, fair lending, and/or
accessibility rights (education and individual coaching)

Group Education graduates (Financial and Homebuyer Education)
« 100% reported learning 3 or more financial improvement techniques

In the past 4 months:

» 43 individuals enrolled in match savings program
« 6 month saving goals
« $26,550 in savings will be amassed




PROJECT\_/ READY

Ready for College, Work, and Life
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The Start...

» Project Ready has been around since the beginning of the Urban League,
1972. For nearly 50 years, Project Ready: Pre-College Enrollment Services
Program has taken on so many names, shapes, and forms. It has evolved from
Talent Search, Teen Connection, to Pre-College Enrollment Services. Yet,
there is another evolving change...Project Ready to be inclusive of new,
expanding services such as: Project Ready Mentoring and Project Sprout
Project Go and man more! This program gives practical tools specially
designed for the purpose of getting African American and other urban youth
ready for college, work, and life.




The Substance...

Weekly Tuesday Talks

Academic Advising

Scholarship Information Sessions
Free SAT/ ACT workshops
FAFSA/ Essay Writing

College Tours

Service Leaning

vV v v vV v v v v

Workforce & Military options




Mentor 5

» A Nationally recognized program,

Project Ready Mentor - targets
African Americans, Latinx and other
urban youth, ages 11 - 18, grades
6th-12th, who are particularly
vulnerable to disengagement from
school, community, and the
workforce.

l1f Helps students navigate through
ife

2. Exposes students to cultural
opportunities

3. Gives them a trusted adult

Summer Enrichment

UL provided a two-week camp last
year, but this year we provided a

ten-week camps for 25 young men
and young women.

1. Relationship building
2. Self-esteem booster
3. Enhance reading and writing skills
4. Youth leadership development
5. Performing Arts
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Parent Longue

Our Lounge is a safe place for our
parents to:

1.Connecting with other parents
2. Share challenges & successes
3. Community resources

4. Urban League able to build
relationships and actively engage
with the families we serve

Every other month we bring new
and exciting topics to our parents
and for our parents!
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A Virtual Connection... Covid19
» Project Ready TV is a new

>

innovative, creative, and fun
interactive component of our
program. It's an opportunity for all
of our students and parents to
actively engage and connect with the
staff in the Project Ready program at
the Urban League of the Upstate.

We broadcast current and relevant
information such as college
readiness, virtual tours, mentor
moments, teen pregnancy
prevention, Urban League history and
education, and community resources.
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Scholarships

» Over the last two
years we have
awarded near
$500,000.00

through
scholarsh1ps

Senior Signing Day/ Virtual 2020

» This is a county wide celebration

* e o g
THE URBAN LEAGUE
OF THE UPSTATE &
SUMMIT MEDIA
PRESENT

2020 VIRTUAL |
SENIOR |
SIGNING DAY

HOSTED BY LOVELY BIG O :
MUSIC BY DJ ANT DIZZLE

that recognizes the success of
graduating seniors and their
decision to pursue post-secondary
education or join the ranks of our
United States Military

Each year we have several hundred
students or more participate in this
celebration




The Success...

» 2018-2019 served over 150 students

» 2019-2020 served 201 students

» National Youth Summit, 1 week real-life campus experiences

» Doing our part to help with food insecurities by serving breakfast, lunch and
snacks during Summer Camp

» Assist first generation college students

» Decrease school drop out rate

» FREE SAT/ACT prep

» FASFA workshops for both student and parents

» College Tours

» Mentorship




The Sustainability...

Our Future Leaders

» How will Project Ready continue to grow and offer positive connections
in our community. How will our students be reached, engaged and
encouraged

Student Ambassadors
Teen UL Influencers

Providing resources to empower our students to reach back to grab #
their peers! Impacting one student at a time! '

3 new programs coming soon...




Project ARTS
Afterschool

The Project ARTS program is uniquely
positioned to spark the interest of
youth in performing and expressive arts
developing their self-esteem, advocacy,
and awareness as they become more
conscious of others developing their
emotional intelligence which
subsequently will grow their scholastic
muscle positively influencing their
intelligence quotient as they learn the
value of applying themselves fully in all
they do

A-Academics
R-Readiness for Real Life

T-Transition Preparedness for College
and Career

S-Speaking for Success.



Project GO

This program will target recent high
school graduates that may either enter
the workforce, a branch of military
service or attending a
college/university, ages 18 - 20, the
goal is to offer a form of mentoring,
called e-mentorship or virtual
mentorship to help young adults
become acclimated to new surrounds,
careers and lifestyles. Each young
adult will be matched with a vetted
trusted adult trained through the Urban
League and expected to maintain a
one-year e-mentoring relationship.

E-Mentoring for UL Alumni




Project Sprout

Project Sprout Initiative will expose the student to the
world of entrepreneurship giving the student a synergistic
opportunity to experience and develop collaboration,
communication, and consideration skills. Through real-
world scenarios, students will be exposed to the
necessary components to enter the workforce with or
without a college degree, as well as the value of having
job-related experience. Emphasis will be placed on higher
education value in conjunction with business acumen
understanding and workforce readiness.

9-month program from September to May. Students
would be required to attend sessions every other
Thursday.




Our Partners...

National Urban League
United Way
Greenville County Schools
University of South Carolina School of Medicine-
Melinda
Sylvan Learning
Kollege Kapital
Culinary Institute of the Carolinas
McAlisters Deli
Revealing Purpose Life Coaching Services
The Sock Ministry
Tangible
Better Business Bureau
Clemson University
St. Clair Psychotherapy
University of South Carolina School of Medicine
Greenville Technical College
USC Upstate
And so many more...




Thank You!!!
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