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Community Engagement Survey

» The Safer Upstate Task Force created a survey asking about police community
engagement that was sent out to 57 police departments and sheriff’s offices
in Upstate South Carolina.

» We received responses from 28 police departments and 4 sheriff’s offices.

» We received a response from at least one department in all 10 counties in the
Upstate.




Does Your Department Have Community Engagement Programs?
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A couple departments responded that they do not have programs set in stone but look for
ways to interact with the community where they can.




Which Programs Have Been Most Successful?

National Night Out

School
Events/Summer
Camps

Community Cookouts

Citizen's Academy
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There were 20-30 programs listed in the survey responses. The most common recurring
ones are included above.




Barriers to Community Engagement Projects

Lack of Man Power

Lack of Community Participation

Lack of Funding
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Responses varied slightly, but essentially all responses can be translated to one of these
three reasons.




Is One Officer In Charge or is it a Department Wide Effort?

One Person (or group)
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These responses were straight forward. As noted above, a few departments have multiple
people tasked with community involvement instead of one.




Do you have a budget for community engagement
programs?

Yes
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Some departments also stated that they do not have a specific budget, but certain
fundraisers are dedicated to create funds for community involvement activities.



Summary

» Over 85% of respondents conduct regularly scheduled community
engagement programs.

» About 15% of departments have dedicated budgets for community
outreach.

» National Night Out and programs that partnered with schools were the
most common.

» The most widespread barriers for departments came from insufficient
funding.
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Community Leader Forums (Spring)

Partners: Tri-County, Clemson University and Creating a Safer
Upstate

Attendees: Community leaders and law enforcement in Anderson,
Oconee and Pickens Counties

Goal: Build trust and develop healthy, sustainable relationships
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Future Community Forums (Fall)

Roundtable Discussion
Police training and credentials
Community engagement
Neighborhood safety concerns
Policing policies
Other topics
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Beyond the Shield:
Perceptions, Realities & Community Concern
Around “Hot Button” Public Safety Issues

Session Topics
August 25 - 10 a.m. - Use of Force & Pursuit Policies
September - TBD - Agency Technology
October - TBD - Hiring, Recruiting, Retention & Training
November - TBD - Neighborhood Safety Concerns

Each one-hour virtual session will include
law enforcement officers and community
leaders discussing elements of policing and
how to build a collaborative understanding
and dialogue around the issues, concerns

and opportunities to create a Safer Upstate.
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