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OUR PURPOSE & VISION

With the increase of women entrepreneurs in South
Carolina and the nation, the Women's Business Center
aims to empower entrepreneurs through advocacy,
outreach, education and support. The center focuses on
serving women of color and those who may be

economically disadvantaged - working to offer

comprehensive training and counseling to foster

ANA PARRA SARA CARTER business skills.
Program Director Program Coordinator
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Meet Chris (short for Christina) Cross!
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Who is Chris?

* Chris is a 36-year-old entrepreneur who owns Apex Services, LLC.
* Apex Services is a consulting firm with one employee (for now).

 Start-up phase with no bookkeeping or accounting system.

* Needs to hire or contract a PT graphics person.
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Can Chris afford to hire someone AND get paid?????
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Time to get the
Financial Binder in
order....
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Personal Documents

3 months of personal bank statements

Personal Cash Flow Form

Personal Financial Statement

Most Recent Personal Federal Tax Return w/W2s

Verification of Personal Income (paystub, annual benefits letter, etc.)

Credit Report
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Personal Financial Statement
[] []
F I n a n C I a I Your Exact Legal Name: Chris Cross
Your Spouse's Exact Legal Name:

Information as of: 3.1.2022
Personal Financial Statement Required for Each Principal

Sta t e I I I e I l Please do not leave any questions unanswered. Use " no" or " none" where necessary.

Assets Dollars Liabilities and Net Worth Dollars
Cash in Banks (Schedule A) 11,626.00 |Credit Card Balances 1,149.00
Retirement Accounts (IRA, 401K, etc.) Automobile Loans 5,470.00

(Schedule B)

Stocks & Bonds not held in Retirement Student Loans
Accounts (Schedule C)

Accounts and Notes Receivable Notes Payable to Others (Schedule G)

Real Estate Owned (Schedule D) 278,350.52 |Unpaid Taxes

Cash Surrender Value of Life Real Estate Mortgages Due (Schedule 270,000.00
D)

Businesses Owned - Market Value Other Liabilities: Please Itemize

(Schedule F)

Automobiles (Year, Make, Model)

Truck

2.

Other Assets: Please Itemize

TOTAL LIABILITIES $ 276,619.00
NET WORTH =
TOTAL ASSETS $ 289,976.52 |Assets-Liabilities $ 13,357.52
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CommunityWorks
%

ME Building People & Places
MONTHLY PERSONAL CASH FLOW

Pe rs O n a I Ca S h Borrower Name: Chris Cross

PERSONAL INCOME

Flow Statement

Draw/Salary from Current Self Employment 31,200.00
Applicant's Other Employment Income 0
Spouse's Employment Income 65,000‘00|
Other income (Alimony, Child Support etc) 0|

TOTAL INCOME 96,000.00|

PERSONAL EXPENSES
USES LENDER / SOURCE

Home Mortgage or Rent 1500
Home Equity LOC or 2nd Mortgage Payment
Auto Loan 450
Auto Loan
Credit Card 113
Credit Card
Credit Card
Credit Card
Other Loan
Other Loan
Student Loan Payments 250
Utilities (Including Power, Water, Internet, Cell)
Insurance (Home and Auto) 215
Gasoline, Other Auto Expense
Education and Childcare
Food & Clothing 400
Child Support/Alimony
Other Expense

Other Expense
Community Works Loan Payment |

TOTAL HOUSEHOLD EXPENSES [ |

PERSONAL CASH FLOW SURPLUS [ |

PERSONAL DSCR [ |
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Business documents

* Clients Invoices and Payments

* Receipts (Including Checks Written)
* Business Credit Report

* Payroll

* Benefit documents

* 3 months of business bank statements, if available
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Business documents continued

* Business Plan with Financial Projections
* 24-Month Business Cash Flow Projections
* Year-To-Date Profit and Loss and Cash Flow Statement

e Most Recent Business Federal Tax Return
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Cash Flow

Projections

Cash Flow Forecast Years |-3

SCSBDC.com

CommunityWorksCarolina.org/womens-business-center
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Prepared By: Company Name:
Chris Cross Apex Services LLC
Year | Totals January February March April May June July August Sep b Octob N b December
Beginning Balance $ 12278 |$ 11,722 |$% 11,179 ]|$ 10,162 ($ 9785 | $ 9273 | $ 8,254 | $ 7877 | $ 7364 | % 6344 | $ 5967 | $ 5,454
Cash Inflows
Cash Sales $ 108,150 9,341 9,341 9,977 9,341 9,341 9,977 9,341 9,341 9,977 9,341 9,341 9,977
Accounts Receivable $ 31,126 2,980 2,993 2,989 3,159 3,023 2,989 3,159 3,023 2,989 3,159 3,023 2,989
Total Cash Inflows $ 139,276 | $ 12,321 | $ 12,334 | $ 12,966 | $ 12,500 | $ 12364 [ $ 12,966 | $ 12,500 [ $ 12,364 | $ 12,966 | $ 12,500 | $ 12364 | $ 12,966
Cash Outflows
Investing Activities
New Fixed Asset Purchases - - - - - - - - - - - - -
Additional Inventory -
Cost of Goods Sold 27,000 2,385 2,385 2,385 2,385 2,385 2,385 2,385 2,385 2,385 2,385 2,385 2,385
Operating Activities
Operating Expenses 40,964 3,479 3,479 479 3,479 3,479 3,479 3,479 3,479 3,479 3,479 3,479 479
Payroll 42,190 3,575 3,575 575 3,575 3,575 3,575 3,575 3,575 3,575 3,575 3,575 575
Taxes 3,585 - - ,106 - - 1,108 - - 1,110 - - 12
Financing Activities
Loan Payments $ 5,259 438 438 438 438 438 438 438 438 438 438 438 438
Owners Distribution 18,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
Line of Credit Interest - - - - - - - - B E = = %
Line of Credit Repayments -
Dividends Paid - I | | Il [ ]
Total Cash Outflows 136998 | $ 12877 [$ 12877 [$ 13983 |$ 12877 |$ 12877 |$ 13985 |$ 12877 |$ 12877 |$% 13987 |$ 12877 |$ 12,877 |$ 13,989
Net Cash Flows 2,278 [ § (556)[ $ G43)[$s__(1.016)[$ G77)[ s GI3)[s__(109][s 377 $ GI3)[$  (L,020)[$ G77)[$ G13)[$_ (1,023)
Operating Cash Balance $ 11,722 | $ 1,179 1 $ 10,162 | $ 9.785 | $ 9273 | $ 8254 | $ 7877 | $ 7364 | $ 6344 | $ 5967 | $ 5454 | $ 4431
Line of Credit Drawdown $ -1$ -1$ -1$ -13 -1$ -1 $ -1 $ -1 $ -1 $ -1 $ -l$ -3 =
Ending Cash Balance $ 11,722 | § 1,179 | § 10,162 | § 9,785 | $ 9273 | $ 8254 [ § 7877 | $ 7364 | $ 6344 | $ 5967 | $ 5454 | $ 4,431
Line of Credit Balance $ -19 -13 -13 -13 -1 -13 -1$ -1$ -1$ -1$ -1$ =
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YTD P&L
(Income

Income Statement Year

Chris Cross Apex Services LLC
January February March April May June July August September October November |December _ |Annual Totals
8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 96,000
3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 45,000
- - 800 - - 800 - - 800 - - 800 3,200
Total Revenue $ 11,750 |$ 11,750 [ $ 12,550 |$ 11,750 [$ 11,750 |$ 12550 [$ _ 11,750 |$ _ 11,750 | § 12550 | $ 11,750 | $ 11,750 | § 12,550 144,200
Cost of Goods Sold
Consulting Services B = - 5 5 B B B - = = s -
Product Sales (books/downloads) 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2250 | $ 27,000
Speaking Gigs - - - - - - - - - - - -1$ -
Product 4 - - - - - - - - - - - - -
Product 5 - - - - - - - - - - - - -
Product 6 - - - - - - - - - - - - -
Total Cost of Goods Sold s 2,250 [ $ 2,250 | $ 2,250 | $ 2,250 | $ 2,250 [ § 2,250 [ $ 2,250 [ $ 2,250 | $ 2250 [ $ 2,250 [$ 2250 [§ 2,250 27,000
Gross Margin $ 9,500 | § 9,500 | § 10,300 | $ 9,500 [ $ 9,500 | § 10300 [ $ 9,500 | § 9,500 | § 10300 [ $ 9,500 | $ 9,500 | $ 10,300 117,200
Payroll $ 3516 |$ 3516 |$ 35168 3516 ($ 3516 |$ 3516 |$ 3516 |$ 3516 |8 3516 |$ 3516 |$ 3516 |$ 3516 42,190
Operating
Advertising 1,200 1,200 500 500 500 500 500 500 500 100 100 100 6,200
Car and Truck Expenses 250 250 250 250 250 250 250 250 250 250 250 250 3,000
Comnmissions and Fees 150 150 150 150 150 150 150 150 150 150 150 150 1,800
Contract Labor (Not included in payroll): - - 400 N - - - - 400 - - - 800 |
Insurance (other than health) 600 - - - - - 600 - - - - - ,200
Legal and Professional Services 250 250 250 250 250 250 250 250 250 250 250 250 ,000 |
Licenses - - 1,002 - - - - - - - 1,002 - ,004 |
Office Expense 55 65 125 110 135 85 65 75 125 150 1o 100 ,200
Rent or Lease -- Vehicles, Machinery, Equipment - - - - - - - - - - - - -
Rent or Lease -- Other Business Property 1,200 1,200 1,200 1,200 1,200 [ 1,200 1,200 1,200 1,200 1,200 1,200 14,400
Repairs and Mai - 100 - 100 - - 100 - 100 - 00 600
Supplies 100 100 I 100 100 100 100 100 100 100 00 1,200
Travel, Meals and Entertainment - - 1,0¢ - - 1 - - 1,000 - - 1,000 4,000
Utilities 80 80 80 80 80 80 80 80 80 80 960
Miscellaneous 50 50 50 50 50 50 50 50 50 50 50 50 600
Other Expense |
Other Expense 2
Total Operating Expenses $ 3935 |$ 3445 | $ 5107 % 2,790 | § 2,715 | $ 3765 |$ 3245 | $ 2,755 | $ 4,105 |$ 2430 |$ 3292 1§ 3380 |$ 40,964
Income (Before Other Expenses) $ 2,049 | $ 2539 | $ 1,677 | § 3,194 (8 3269 | § 3019 |8 2,739 | $ 3229 | § 2679 | $ 3554 | $ 2,692 | $ 3404 | § 34,046
Other
Amortized Start-up Expenses - - - - - - - - - - - -1s -
Depreciation 583 583 583 583 583 583 583 583 583 583 583 583 |$ 7,000
Interest
Commercial Loan 150 149 147 146 144 143 141 140 138 137 135 134 1,703
Commercial Mortgage - - - - - - - - - - - - -
Credit Card Debt = 5 N = - s - s B = 5 = :
Vehicle Loans - - - - - - - - - - - - -
Other Bank Debt z = - = B = = = - = = = -
Line of Credit A = = = - = A = - = = = A
Bad Debt Expense 118 18 126 I I 121 18 18 126 118 18 126 1,442
Total Other Expenses 851 849 856 84 84 85! 842 841 847 838 836 843 10,145
Net Income Before Income Tax $ 1,198 | $ 1,690 | $ 821 | § 2348 [ § 2,4 $ 2,168 | $ 1897 | $ 2389 | $ 1,832 | § 2,717 | $ 1,856 | $ 2,562 23,901
Income Tax $ 180 [ $ 253 | § 123§ 352 | § 3 $ 325 [ § 285 | § 358 [ § 275 | $ 407 | $ 278 | $ 384 3,585
Net Profit/Loss $ 10198 1,436 | $ 698 | $ 1,996 | $ 2,061 | $ 1842 | § 1613 (8 2,030 | $ 1,557 | $ 2309 | $ 1578 | § 2,177 20,315
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Start-Up Expenses Year |
(Starting Balance Sheet)

Prepared By: Company Name:
Chris Cross Apex Services LLC
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Fixed Assets

Amount

Depreciation (years)

Notes

Real Estate-Land

Real Estate-Buildin
Leasehold Improvements
Equipment

Furniture and Fixtures
Vehicles

Other

Total Fixed Assets

35,000

35,000

Not Depreciated

20

7

7/
5
5
5

Operating Capital

Pre-Opening Salaries and Wages
Prepaid Insurance Premiums

Inventory

Legal and Accounting Fees

Rent Deposits

Utility Deposits

Supplies

Advertising and Promotions
Licenses

Other Initial Start-Up Costs

Working Capital (Cash On Hand)

Amount

10,000

Total Operating Capital

10,000

Total Required Funds

[

45,000

Sources of Funding

Percentage

Totals

Loan Rate

Term in Months

Monthly Payments

Notes

Owner's Equity

33.33%

5,000 for down pmt.

Outside Investors

0.00%

Additional Loans or Debt

Commercial Loan

66.67%

Commercial Mortgage

0.00%

Credit Card Debt

0.00%

Vehicle Loans

0.00%

Other Bank Debt

0.00%

Total Sources of Funding

100.00%

.00%

00%

00%

6.00%

5.00%

CellD 4

2 must equal cell C3 1|

Total Funding Needed

You are fully funded (Balanced)

Existing Businesses ONLY -- Calculating Cash on Hand

Cash

+ Accounts Receivable

+ Prepaid Expenses

- Accounts Payable

- Accrued Expenses

Total Cash on Hand
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A
Extra Credit N N

* Resume

* References
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Questions?
Ana Parra — WBC Jerry Smith — SCORE

« A 100 W Antrim Dr., Greenville, SC 29607 E smith.jerry@scorevolunteer.org

P 864.235.6331 Ext. 506 W piedmont.score.org
 E aparra@cwcarolina.org

e W communityworkscarolina.org

Earl Gregorich —SBDC

e A 225S. Pleasantburg Dr., Greenville, SC 29607
P 864-326-5504

* E egrego5@Clemson.edu

* W SCSBDC.com
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