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FURMAN INNOVATION LAB

Center for Innovative Leadership | Ten
at the Top 2026

Garrett Stern |
Executive Director,
CIL at Furman
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THE MOMENT IS NOW

+SC’s economy is changing faster than most organizations can adapt.
4+ Al. Advanced manufacturing. Talent gaps. Leadership transitions.
4+The winners invest in people. Right now.

FURMAN

INBOVATI®ON
.\



THE MOMENT IS NOW

+The need for continuous learning has never been higher.

+The value of Higher Education is being questioned at historic levels.
4+We need a new blueprint.
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MENTI QUESTION 1

4+ Go to menti.com and enter the code on screen/chat — or scan the
QR code

+
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https://www.menti.com/al94rfazjjh5

WHY FURMAN — AND WHY NOW

4200 years developing critical thinkers and leaders.

4+ Private. Agile. At the center of the Southeast’s fastest-growing
region.

4+ Consistently ranked as one of the nations most innovative schools
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FURMAN'S STRATEGIC COMMITMENT

4+ Furman’s 5-Year Strategic Plan: FUture Focused.

4+ Three priorities: University of Innovation & Impact / Thriving
Community / Sustainable Future.

4+ The Innovation Lab is the driving force of Furman’s impact,
innovation, and thriving community in South Carolina.

+SC’s ongoing transformation needs strong partners. Furman is
committed to stepping up in new ways.
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WHAT IS THE INHOVATION
INNOVATION LAB? A8

Furman’s commitment to SC
professionals & organizations.

CIL — Professional & Executive
Education

Graduate Studies — Interdisciplinary
graduate programs

Institutes — Social Impact, Technical
Assistance, Applied Research
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WHERE WE LIVE

i P oy +Inside Flywheel — A Greenville co-
BT i B working space for entrepreneurs

4165+ member companies. 35,000
SF of active workspace.

4 Part of the Crescent Innovation
District — An emerging hub for
founders, investors, and
innovators.

s +Where Furman’s academic
“‘1 ) = credibility meets Greenville’s
IN!{(B\!;; | e entrepreneurial energy.
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ONE FURMAN: THE STRATEGIG: GCOMMITMENT

+The Innovation Lab is the front porch for Furman’s engagement with
the community

4+0One coordinated ecosystem
4+ 0One place to find everything we are doing

+“SC’s most trusted partner for innovation, impact & talent
development.”
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BUILDING THE ECOSYSTEM

4+ New Certificate Programs
4+ Pathways to Graduate Credentials

+Integration into innovation
ecosystem

4+ Partnering with other institutions

4+ From shopfloor to the c-suite

4+ University as a service/benefit
partner
FURMAN
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YOUR TURN — PULSE CHECK 2

+MENTI -

How does your organization currently approach
workforce and innovation development?

FURMAN

INEOVATION
LAB


https://www.menti.com/al94rfazjjh5
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UNTITVERS SITY

CENTER for INNOVATIVE LEADERSHIP

Cultivating human-centered problem
solvers who build a better world



CENTER for INNOVATIVE LEADERSHIP

: Innovation
peacerstp

Custom
Programs

Digital Transformation




HOW WE ENGAGE YOUR ORGANIZATION

TALENT DEVELOPMENT INNOVATION & SIGNATURE

» Certificates EXPERIENCES

» Custom programs » Innovation Sprints

» Move to Manager » Executive Leadership Lab

» Catalyst » Women’s Leadership Initiative

» Half & full-day workshops
» Pathways to graduate programs
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BUILT WITH — AND FOR — SC ORGANIZATIONS

& «*
MICHELIN

Certificate in Corporate
Entrepreneurship

“Transformed how our leaders

think.”
Ken Gallagher, Global VP of Sales
Built together. Now serves the and Marketing
whole region.
FURMAN
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Our Partners
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Awards and Accolades
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THE VISION FOR iLAB

“SC’s most trusted partner for innovation,
impact & professional education.”

Thousands of SC professionals and
hundreds of organizations served annually
by 2030.



ONE LAST QUESTION

4 Go to menti.com — same code as before.

4+In one or two words — what would an ideal university partnership
give your organization?
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STAY GONNECTED

If something we shared resonates with
a challenge you’re facing — reach out.
We'd love a conversation. And follow
along as we build.

Newsletter Sign-up

< garrett.stern@furman.edu

\. 540-521-5592

Follow us on LinkedIn

innovationlab.furman.edu

FURMAN
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South Carolina deserves organizations full of leaders,
innovators, and problem-solvers. We're building that.
We'd love to build it with you.

FURMAN

INBOVATION
LAB



A Mentimet

\What's the most pressing challenge facing your organization right now?

0

Developing and retaining talent Building a culture of innovation Digital skills and technology Access to emerging talent and
adoption new graduates



A& Mentimeter

How does your organization currently approach workforce development and innovation?

12

Primarily internal programs and Qutside vendors and training We rely on hiring to bring in new We don't have a formal approach
resources providers skills yet



A Mentimeter

In one or two words, what would an ideal university partnership give your organization?

icl ' resouces PP .
strategic leadership participation  roference Boint

: At connection w the communit :
innovative ideas improved access

apartner innovation pG rtnerSh I pS growth  |earning opportunities
aresource collaboration r Fhodgoinent new programs
interns certifications

pathway cllisiacs “ research
resnicess cOMMUNIty GCCESS
team collaboration scope programming
| reSO u rces community opportunities
volunteers greater talent retention new blood

accessibility leadership workshops
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